Next Level Thinking: Understanding and Managing Crisis Series
With Chuck Weinstein, CPS
As part of the DBSA Facilitator Training Series, 2022
April 27, 28 and May 3, 4



Module 1:
Understanding Crisis & Crisis as Opportunity for Positive Change within a Peer led Support Group
Wednesday April 27, 2022

Module 2:
Basics of Crisis Management within the Peer led Support Group
Thursday April 28, 2022

Module 3: 
Tools to Use in Crisis Management within the Peer led Support Group:
Tuesday May 3, 2022

Module 4: 
Creating a Crisis Plan for your Peer led Support Group
Wednesday May 4, 2022


Areas of Next Level Thinking that will be explored in the four modules on Crisis: 
Strategic management of the peer led support group. 
Decision making during times of stress.
How to anticipate surprise.
Making critical decisions.
Crisis management.
Strategies for success.
Power and Fear of change.
Decision Trees to use during crisis
Decision theory
Risk management
Quality management
Crisis management





